
Reimbursement becomes an integral piece to any therapeutic diagnostic test or procedure, or medical device as you 

prepare for commercialization. Understanding the reimbursement landscape can become very difficult given the 

nuances of the different types of payers, where the product is being used, large hospital vs. clinic, in-patient vs. 

out-patient, POC vs. Lab Test, as a few examples. As new synthetic biology platforms become more prevalent like 

cell and gene therapies, RNAi, MicroRNA, CircRNA, and other RNA based therapies, gene editing therapies and other 

therapies that do not have reimbursement precedents set, it will become increasingly difficult to have a clear 

understanding of what reimbursement will look like.The best way to get the most up-to-date, and accurate 

information, is to conduct primary research.

The individuals who are working with reimbursement, drug approvals, and prescribing these new therapeutics and 

tests will have the most knowledge on the reimbursement landscape; therefore, gaining as much data, detail, and 

nuance from these individuals will paint the clearest picture. Primary research through a quantitative survey and 

qualitative KOL interviews including both payers and prescribers across all regions, organization size and type, gives 

a well-rounded, detailed look at what the reimbursement landscape will be.

When thinking of how best to use primary research, the first thing to think about is what the demographics of the 

respondent are. It is critical to not just talk with payers and prescribers, but also these individuals at different 

organization sizes and types. Private vs. public payers, physicians at clinics vs. large hospitals vs. community 

hospitals will all have different views on the prescription rate, and how things will get reimbursed. Once you 

understand who your audience will be, it is critical to gain both qualitative and quantitative data.

At Kineticos, our standard is to have a subset of KOL interviews first to gain initial insights that will help to build out 

the most impactful online survey. Following the initial interviews, developing a quantitative survey will give insights 

from a large number of respondents ranging from 100-200 prescribers and payers. Finally, you will want to close out 

your primary research study with your remaining KOLs to gain insights into questions the survey data brought up 

and to fill in any last gaps that you have.

Following the rigorous methodology for a full primary research study, selecting the right demographics, and utilizing 

the expertise and insights that Kineticos has gained over its years of consulting, we are able to put together a 

picture of the reimbursement landscape, create insights, provide recommendations, and ultimately create a 

potential reimbursement strategy. This strategy will take the data gained from all aspects of the primary research 

study to tell you insights such as:
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- What are potential coding strategies?

- Do you need a new code?

- Can you utilize existing codes?

- Will you need to code stack?

- Are there precedents set based on existing therapeutics to determine what the price should be?

- What can you expect your market share to be at that price based on the competitive landscape?

- What regions will be best for launching your therapeutic, test, device, etc.?

- What are the best medical center types to focus your initial product launch on? Small Clinics, Large Clinics, 

Community Hospitals, Large Hospitals, IDN?s?

- Who are potential KOLs that you can utilize as you launch your product, from both the payer and provider 

perspective?

As new synthetic biology platforms like CAR-T?s for solid tumors, new gene therapies and other technologies gain 

more traction and approvals in the coming years, answering the questions above and more will be critical. How do 

you put a price on a lifesaving therapeutic and gain reasonable reimbursement? The best way to find out is through 

a robust primary research study.

Kineticos is a strategy consulting firm serving the life sciences industry focused on helping our clients improve patient outcomes. The firm is 

focused on identifying opportunities to drive strategic growth for our clients. Through its practice areas ? Biopharmaceutical and Precision 

Medicine ? Kineticos has experience working with companies across the life science ecosystem.

The Kineticos Research Institute brings together leaders from the life sciences community to discuss the most complex challenges facing our 

industry. See what else we are discussing at the Kineticos Research Institute by clicking here.

Click here to subscribe to our insights and the Kineticos Research Institute.

For more information, please visit:

www.kineticos.com
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